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WFP’s Strategic Objectives 
WFP's strategic plan lays out five objectives and all our work is 
geared towards achieving them. They are: 
 
►  Save lives and protect livelihoods in emergencies 

►  Prepare for emergencies 

►  Restore and rebuild lives after emergencies 

►  Reduce chronic hunger and under-nutrition 

►  Strengthen the capacity of countries to reduce 
hunger 
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What We Do 

► Respond to emergencies: We save lives by getting food to the 
hungry fast. 

► help prevent hunger in the future: Using food to build assets, 
helping communities become more food secure. 

► Develop expertise in Food Security Analysis, Nutrition, Food 
Procurement and Logistics to ensure the best solutions for the 
world's hungry.  

 
► Provide humanitarian common services through the IASC 
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Humanitarian Clusters’ Approach 
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Large Scale Disasters 

► Natural (Cyclones, Earthquake, Tsunami) 

► Man-made / Technical 

► Complex emergencies 
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Cascading Effects 

Impact	  of	  
event:	  

• Destruc3on	  
• Death/injuries	  
• Worried	  well	  
• Emergence	  of	  Fear	  

•  Overload	  of	  
services	  

•  Absenteeism	  
•  Stress	  on	  
Security	  and	  
Govt	  

Disrup3on	  of	  
Cri3cal	  Services	  
e.g.	  food,	  
transport	  
network,	  energy	  
(amongst	  	  others)	  

1st	  
Order	  	  

2nd	  
Order	  

3rd	  
Order	  
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We learned from Fukushima  
► Staff health and safety 

► Effects planning 
 
► Supply chain altered by logistics constraints or 

contamination 
 
► Coordination / Clusters : Food (with FAO), Emergency 

Telecommunication, Logistics through IASC mechanisms 
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We learned from Pandemic Preparedness 
► Whole of Society planning 
 
► Need for common ops platforms such as NMDA providing 

leadership 
 
► Confidence and trust between different actors including the 

military and civil authorities; private and public sectors; and 
civil society 

 
► Large scale disasters will stress supply chain systems and 

access to critical services 

► Disaster response will stress leadership at all levels 



wfp.org 04.03.13	  	  	  |	  page	  10	  

No one should plan in isolation 

► Need to understand better about the response environment 

► Agree on a common response framework 

► Staff health and Safety 

► Coordination 

► Training 


