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Peace-Keeping Missions
Have Multiple Aims




Multidimensional Aims Require
the UN System to Integrate




Integrated Missions Harness
Collective Action




Integrated Missions Differ




The Multidimensional Aims of the
UN in the DRC




All Parts of the UN System are
Harnessed in the DRC




DRC’S INTEGRATED STRUCTURE
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Peace-keepers and Agencies Work Together
Strategically, Programmatically and
Administratively




Integration at the Strategic Level:
Linking with the Government and Donors
through the CAF




CAF STRATEGIC PRIORITIES

PRSP
Pillars

Good
Governance

Pro-Poor
Growth

Basic Social
Services

HIV/AIDS

Community
Recovery

Proposed CAF Strategic Objectives

Remove the governance obstacles that inhibit the co untry
from reaching the MDGs

Achieve both a high rate and a strong quality of ec ~ onomic

growth in line with PRSP objectives

Improve social indicators in line with PRSP objecti ves by
increasing access to effective, efficient and equit able
social services

Limit the spread of HIV/AIDS and improve conditions for
people living with HIV/AIDS

Stabilise highly volatile communities and strengthe
Implementation of PRSP programmes




GOOD GOVERNANCE PILLAR

This pillar aims to remove the governance obstacles that inhibit the country from reaching the MDGs.

Security Sector Reform : The PNC is reformed and transformed into a professional and unified
structure, supported by a coherent legal framework

Security Sector Reform : FARDC salaries and basic conditions are improved and the capacity of
the army to protect civilians is enhanced

Security Sector Reform : The FARDC is reformed and transformed into a professional and unified
structure, supported by a coherent legal framework

Security Sector Reform : The justice system is reformed and reorganised in line with the new
Constitution

Transparency:. Public expenditures and contracts are monitored by government and independent
bodies

Public Finance Management : Government revenues are increased and the budgetary process is
reformed in line with international standards

Natural Resources Management : Natural resources are managed in a sustainable manner on the
basis of legal codes

Public Administration Reform : The civil service is reformed and transformed into a professional
structure, supported by a coherent legal framework

Local Governance: Fiduciary systems at provincial and local levels are established and capacities
to deliver social services are strengthened

Investment Climate and Public Enterprises Reform  : Pro-investment legislation and frameworks
are established and public enterprises are restructured and reformed in line with international
standards




Integration at the Strategic Level:
Linking MONUC Benchmarks to the CAF
through the IMPP




INTEGRATED MISSION PLANNING MATRIX
GOOD GOVERNANCE

The strategic objective of this pillar is to remove

UNDAF OUTPUTS

MONUC ACTIVITIES

the governance obstacles that inhibit the country from reaching the MDGs

UNDAF ACTIVITIES
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Integration at the Programme Level
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Working in Parallel Sharing Functions Fully Integrated
Separate Work Plans Common Work Plan Common Work Plan
Separate Organigrams Separate Organigrams One Organigram
Separate Admin Structures  Separate Admin Structures  Admin/Fin MOU
Separate Budgets Separate Budgets Common Budget
Separate Reporting Lines Separate Reporting Lines Unified Reporting Line
Separate Staff Shared Staff Shared Staff

SSR, DDR Child Protection Elections
Protection of Civilians Human Rights
Rule of Law Security
Democratic Institutions

Economic Management




MONUC
Military/Police/Civilian

MONUC
Military/Police/Civilian

MONUC
Military/Police/Civilian
MONUC

Civilian

MONUC

Civilian

Who Does What

UNDP, UNICEF, ILO, FAO,
IOM, UNHCR, OCHA, FAO,
UNFPA , UNAIDS, WHO,
UNMAS

UNDP, OHCHR, UNICEF,
UNFPA, UNESCO, WFP

UNDP, UNOPS, UNIFEM

UNDP, ILO, FAO,
OHCHR, UNIFEM

UNDP, ILO
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An Example of Working in Parallel:
Protection of Civilians




Actors contribute on the basis of their
comparative advantages....

The military protects by:

Patrolling areas by air, land or river

Establishing safe areas or buffer zones, sometimes thro ugh
Mobile Operating Bases (MOB)

Escorting convoys
Opening corridors
Training the armed forces

Humanitarian agencies contribute by:

Delivering humanitarian assistance, including food an
medical supplies

Evacuating the wounded
Collecting information on violations

Addressing the needs of especially vulnerable people
Including women and children
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An Example of Sharing Some Functions:
Child Protection




Actors work in parallel on some things and
together on others....

MONUC civilians contribute by:
 Demanding an end to grave violations
e  Supporting prosecutions

MONUC military contribute by:
«  Extracting children from armed groups

MONUC and humanitarian work jointly on:
« Establishing standards for the DDR of children
« Collecting information on grave violations

Humanitarian organizations contribute by:

* Delivering humanitarian assistance

«  Building the capacity of national actors
* Helping to establish national institutions
« Helping to reintegrate children
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An Example of Full Integration:
Elections




The efficiency and effectiveness of
the UN system has been fully
maximized...

The joint MONUC-UNDP electoral structure has contribu  ted by:

Providing advise on electoral and referendum laws
Helping to draft the operations plan for the IEC
Managing the USD 400 million electoral basket fund
Procuring registration and electoral equipment
Delivering electoral materials to major hubs
Supporting civic and voter education

Helping to train 250,000 electoral personnel

Helping to verify and process election results
Helping to resolve electoral disputes
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Integration at the Administrative Level




The UNCT and Humanitarians are
Maximizing their Impact through UN Reform

The UNCT and humanitarian organizations
are maximizing their contributions to
the UN’s efforts in the DRC
by reforming their operations and
increasing their own effectiveness and efficiency.

Resident Coordinator Humanitarian Coordinator

UN Country Team Humanitarian Organizations
CAF DRC Action Plan
Integrated Office OCHA
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Administration needs to be able to do
the same....




