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StatoilHydro Snøhetta Thommessen 

Company specific development projects related to Idea Work 

1. Analysis and processes for accelerated idea work in partner firms 

3. Experience sharing between partner firms 

Point carbon 

2. Method development for improved idea work, across firms  

Sparebank 1 

Idea Work consortium and main activities 

International 
collaboration 

and 
publishing 



SOME ORDINARY ASSUMPTIONS 
•  Creativity is individual; the lonely 

genius 

•  Creativity happens as controlled 
processes in particular arenas 

•  Creativity is explosive – big leaps 
– and is about creating something 
totally new 

•  Generalists are more creative, too 
much specialist knowledge is 
negative, simple techniques make 
everyone creative 

•  Professional creativity is only 
happening in special disciplines 

PROFESSIONAL CREATIVITY 
•  Creativity is collective: ”Edison is 

really the name of a place” 

•  Creativity is often unpredictable 
and interwoven with daily work 

•  Creativity is often about combining 
known elements to make new 
solutions, often slowly 

•  Solid disciplinary competence 
and hard work is a prerogative to 
create something new 

•  Advanced idea work happens 
almost everywhere 

 

Idea work – professional creativity in practice 



1.  How does practices for idea work look at its best?  
 
2.  What can we learn if we compare practices for extraordinary idea work 

in all partner companies?  
 
3.  How can we support and/or accelerate processes for idea work in 

partner companies? 

The research questions in Idea Work: 



 
 

“This is by far the best characteristic  
of our shared practice that we have ever seen… 
enormously precise to come from the outside.” 

 lead architect, Snøhetta 
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Driver = a quality of idea work at its best.  
§  made to create a language and gain consciousness on collective idea work 
§  will vary between organizations and activities 
 

10 drivers in extraordinary idea work 



Getting Physical 

Getting Physical 



Space Work The Space Work Pilot 



Yes!!! Like that!!! “Yes! Like that! 



Punk Production 

Punk Production 



Iran 1979 

Iran 2009 



www.ideawork.no 
 

Aina Landsverk Hagen 
 aina.l.hagen@sintef.no  www.ainalh.com 

SINTEF Technology and Society 
 
 
 
 

 


