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Presentation Notes
We are fully committed to transform the IKEA business and our way of working from linear to circular, and this is part of The IKEA sustainability strategy – People & Planet Positive – which was first launched in 2012 with ambitious goals to transform the IKEA business, the industries in our value chain and life at home for people all across the world. We have made significant progress since then, but our rapidly changing world calls for even more ambitious goals and urgent action. 
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Presentation Notes
Our world is changing rapidly. To create a better everyday life for the many, and to ensure the success of IKEA into the future, we must take on the challenges that face us, together. 

Climate change is no longer a distant threat, but a visible reality We believe that climate change is one of the biggest challenges that humanity faces. We will see a dramatic sea-level rise, changes in weather patterns, and food and water crises. As temperatures rise – 2016 was the hottest on record - the urgency to act is clear. 

By 2030 the global population is expected to reach nearly 8.5 billion, with nearly half a billion moving into the middle class. This means that more and more people will have a chance for a better life. But, in a world that already uses resources requiring more than one planet, together we all put an even greater pressure on the planet. In many parts of the world consumption is unsustainable. And, while many people are escaping poverty, many also lack access to basic needs such as e.g. affordable and healthy food.

Every year, large numbers of people move out of poverty. At the same time there is an ever-increasing level of inequality in the world with a widening gap between the people in society with wealth  and the rest. One in five in developing regions still live in extreme poverty, with children and young people at the highest risk. Despite economic growth in many parts of the world, some people have also seen their jobs become more unstable and unpredictable and their incomes stagnate. 
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We believe that over time more and more people can and will have a better everyday life. We are optimistic about the future. From our own history we know that, what at first seem like challenges, can become opportunities and limitations can lead to amazing innovations.
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Transforming IKEA into a circular business is one of our biggest ambitions and challenges for the future. We are on a journey toward finding how to develop products, source materials, develop the IKEA supply chain, set up logistics, and how and where to meet our customers in a circular way. 
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These are our circular commitments. Transitioning to a circular business affects every part of our value chain.

Circular:
Designing our products according to circular design principles.
Using more renewable and recycled materials to make our products. 
Developing new ways for customers to acquire and pass on their products.
Eliminating waste from the IKEA business. For example, 1,400 tonnes of food, equivalent to 3 million meals, saved since the start of Food is Precious initiative in late 2016.
We are committed to joining forces with partners and our customers to achieve our ambitions.

Becoming a circular business is a great opportunity and a tremendous challenge. We are just at the start and don’t have all the answers. 
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Seeing products as material banks for the future can only happen if we think about it before we design a product. Thinking about the future reuse, possibilities for repurposing, repair and recycling from the beginning, means we will enable a more efficient ways to bring products back into the supply chain, or enable them to live a much longer life in the customers’ homes.  This is not a simple task however, and needs a structure approach to ensure that we gain maximum capabilities for circularity.
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To achieve maximum capacity for circularity in all products, we have identified a set of circular design principles. These spell out the criteria that all products designed from now on have to meet in order for us to reach our ambitious circularity goals. This means, we need to understand the concept of circularity and translate it into specific properties that products need to have to enable circular behavior.
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We cannot rely on new materials for our future products. We need to think differently about what our products represent. If we apply the reuse, remanufacture, recycle thinking to our products, we start to see that our products are in fact material banks for the future. Through a circular business model, we will find ways to eliminate the final step in the traditional linear supply model (landfill and inceneration) and instead bring them back into our supply chain as a new material.
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We will do that by prolonging the life of products and materials; meaning giving more value to our products and create preconditions so we can reuse materials again, again and again. 

Working with customers in new ways described previously, will have a direct result in how we are able to prolong the life of products and in turn materials that we can use in the future.
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‘ Vi strammer opp
Black Friday
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Den store strammedagen:
Vi synes at Black Friday har gått litt av hengslene, så vi tenkte det var på sin plass å stramme det opp litt. Derfor ville vi heller fokusere på hvordan man med enkle grep som etterstramming kan ta bedre vare på det man har. Vi syntes det var en fin påminnelse på en dag som Black Friday, der alt annet handler om «løp og kjøp».

Kanaler som ble brukt: Medarbeiderkommunikasjons, IKEA.no, FAMILY nyhetsbrev, Facebook, Instagram, redaksjonell omtale, debatter i avis og tv, Strammepatruljen

Resultater: 
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In order to better meet the needs of our customers we have started a transformation, becoming truly affordable, accessible and sustainable – this is going to take remodelling of our business in different areas and in some cases challenging the status quo.

From our consumer research we have been in markets listening to people’s view on living more sustainably, with a particular focus on how things come into the home, live in the home and leave the home. We learned that people don’t want to be wasteful - they want to do the right thing, and throwing away is hard. In addition to these common findings, we saw differences between different markets. 

Subscription-based models were among the strongest potential solutions that came out of this consumer research. Further exploration to develop and test potential customer offers based around this have now started in the Netherlands, Poland, Sweden and Switzerland. 
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Working together we can create the world we want to see. You make a difference and can play an important role.
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